
Capacity building 
Capability statement



PAG E  i i

ABOUT US

OUR SERVICES

OUR REACH AND IMPACT

OTHER INITIATIVES

OUR CLIENTS

OUR ASSIGNMENTS

THE TEAM

PARTNERSHIPS AND ACCREDITATIONS

01

02

03

04

05

06

07

08

CONTENT



PAG E  1

Training and Capacity Building 

Who we parner with 
We partner with private sector firms, investors, governments, development 
institutions, NGOs, and multilateral/bilateral agencies to create sustainable 
value and enhance their contributions to global goals such as the Sustainable 
Development Goals (SDGs) and Africa’s Agenda 2063.

Climate Advisory  Impact Assessment  Sustainability Advisory

Enterprise Support Services Training and Capacity Building

ABOUT US
Impact Africa Consulting Limited (IACL) is a multidisciplinary professional 
services and consultancy firm headquartered in Nairobi, Kenya. We bring 
together a dynamic team of experts with diverse experience across Africa and 
beyond, dedicated to delivering high-impact solutions that drive sustainable 
development.

Our Speciality
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INTEGRITY EXCELLENCE LEADERSHIP CLIENT FOCUSACCOUNTABILITY

To support sustainable development by improving our clients’ 
economic, environmental, and social performance.

VISION

MISSION

CORE VALUES

To be the global leader in business advisory across industries 



Partnerships and 
Accreditations
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IACL delivers structured, high-impact training and learning programs 
through in-person workshops, virtual classrooms, and a dedicated 
Learning Management System (LMS). Our offerings include: IACL delivers 
structured, high-impact training and learning programs through in-person 
workshops, virtual classrooms, and a dedicated Learning Management 
System (LMS). What we offer include:

Training & Capacity Building 
Services

GRI Certification 
Programme

Tailored Sustainability & 
Climate Change Training

Fundraising Training Customized Corporate & 
NGO Certification

As an accredited GRI Training 
Partner, we offer globally recognized 
certification programs on 
sustainability reporting using GRI 
Standards. Participants receive 
official GRI certificates and benefit 
from practical exercises, case 
studies, and technical guidance.

Custom training aligned with global 
frameworks (e.g., SDGs, Paris 
Agreement), covering ESG integration, 
carbon management, climate-smart 
practices, and circular economy 
principles. Delivered across all 
experience levels.

Targeted at NGOs and social 
enterprises, this training builds skills 
in donor mapping, proposal writing, 
impact funding, and resource 
mobilization enhancing grant 
success and financial sustainability.

Bespoke programs for corporates 
and NGOs covering ISO standards, 
ESG reporting, governance, and 
compliance. Certifications are 
issued via our Credly partnership 
and accessible through our LMS.

1 2 3 4
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Our Other Services

1. Climate Advisory 
•	 Climate strategy development

•	 Carbon measurement, reporting & 
verification

•	 Carbon credit advisory

•	 Climate change research & training

2. Sustainability Advisory
•	 ESG strategy and reporting

•	 ESG audits and assurance

•	 Human rights impact 
assessments

•	 Impact reporting and compliance

3. Enterprise Support
•	 Enterprise development and 

investor readiness

•	 Strategy formulation and 
implementation support



PAG E  6

Our Reach and
Impact
TRACK RECORD

G
H

AN
A

C
O

TE
 D

’IV
O

IR
E

CAMER
OON

NIGERIA

CONGO

TANZANIA

KENYA

ETHIOPIA

YEMEN

IRAQ
SYRIA

SOUTH SUDAN

SUDAN

RWANDA

UGANDA

ZAMBIA MALAWI
MOZAMBIQUE

MADAGASCAR

ZIMBABWE

BOTSWANA

SOUTH AFRICA

LEBANON

NETHERLANDS

EGYPT

SOUTH SOUTH 

$70M+ Mobilized for climate initiatives

100+ Clients served

145+ Projects delivered

30+ Market studies completed

45+ Sustainability strategies developed

2000+ Trainees across sectors

200+ GRI-certified professionals

5,000+ thought leadership articles on ASM

200+ Fundraising trainings conducted

$70M+ Cobilized for climate initiatives

70,000+ Consultants and partners via ICA World network
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OTHER INITIATIVES
Africa Sustainability Practitioners Fellowship: 

This fellowship exemplified Impact Africa Consulting’s 
dedication to sustainability in Africa, operating fee-free 
as part of our Corporate Social Investment, nurturing 
an annual cohort of practitioners fostering long-term 
sustainability.

IACL Sustainability Hub: 

The Africa SMEs Sustainability Hub helps SMEs 
integrate sustainable practices, redefining success 

through environmental, social, and economic impact.

Africa Sustainability Matters: 

We keep you updated on the latest sustainability 
news and insights across Africa through “Africa 
Sustainability Matters”. With daily posts, our platform 
reaches over 1,000,000 monthly engagements. 

IACL Academy: 

Through this academy, we offer multiple courses 
for corporates and NGOs, from physical to virtual 

trainings as well as self-paced training sessions 
with accreditations through our partnership with 

Credly.

1 2
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OUR CLIENTS



OUR 
ASSIGNMENTS
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Kenya : 2025

Training on sustainable finance, ESG 
integration, and ethical governance in 
mortgage refinancing

Assignment
Kenya : 2024

Training on credit Management and 

Customer relationship building

Assignment
Kenya - 2025

ESG training for Amref staff

Assignment
Kenya - 2025

Training on sustainable finance, ESG 
integration, and ethical governance in 
mortgage refinancing

Assignment

Kenya : 2025

BAT Sustainability Course for 
Practitioners

Assignment
Kenya : 2024-2025

Training to support the 

implementation of an ESG strategy 

Assignment
Uganda : 2024-2025

Executive and senior management 
training on ESG implementation and 
governance

Assignment
Kenya : 2024-2025

Knowledge transfer to facilitate 
effective resource mobilization

Assignment

Uganda : 2020-2025

Agribiz program

Assignment
Kenya : 2024

KOKO Leadership training on Health 

and Safety

Assignment
Kenya : 2024

Training on Sustainability for 
Microfinance Institutions.

Assignment
Kenya : 2024

Sustainability training for KCB board

Assignment

OUR ASSIGNMENTS
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Kenya : 2024

Training for Exco, senior management, 
and champions on sustainability for 
Insurers

Assignment
Uganda: 2024

Training on Environment & Social Risk 

and Opportunities Concerns for the 

21st Century Director

Assignment
Kenya : 2024

- Resource Mobilization training for ABN
- Gender mainstreaming and gender 	  	
   analysis training for ABN

- Corporate Governance Training for   	 	

   Leadership and Management Team

Assignment

Kenya : 2024

Capacity strengthening to support the 
integration of sustainability into KRB 
operations 

Assignment

Kenya : 2024

Knowledge transfers to support the 

implementation of Bboxx climate 

action plan

Assignment
Rwanda : 2024

Capacity building to support ESG 

strategy implementation

Assignment Africa Wide : 2023-2024

Training on entrepreneurship and 

climate adaptation mainstreaming

Assignment

Kenya : 2023-2024

Training to embed sustainability into 

Sasini Plc operations

Assignment

Kenya : 2023-2025

KQ Knowledge Transfer 

Assignment
Kenya : 2023-2025

Capacity building to support 

sustainability integration 

Assignment

Kenya : 2023

Capacity building for UNGA Group 

Assignment
Kenya : 2023

Capacity building for UNGA Group 

Assignment

OUR ASSIGNMENTS
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Kenya : 2023

ESG executive master class training 

Assignment
Kenya : 2023

Training for sustainability champions 

Assignment
Kenya : 2023

Capacity building on implementation 
and M&E 

Assignment
Kenya : 2023

Capacity building on sustainable 
business practices 

Assignment

Kenya : 2023

Develop and facilitate the NSE Plc 
executive masterclass training  

Assignment

Rwanda : 2023

Sustainability training for finance and 
accounting professionals in Rwanda

Assignment
Kenya : 2023

Capacity building on green financing 
for finance professionals 

Assignment
Kenya : 2023

Provision of ESG consultancy services

Assignment

Tanzania : 2023

Private sector innovation program to 
support SMEs in Climate technology 
uptake 

Assignment

Kenya  : 2022- 2023

Training on effective management for 
operational success

Assignment
Kenya : 2022

Collective training on sustainability 

and Access to green finance for SMEs

Assignment
Kenya : 2022

Sustainability capacity building for 
KenGen staff 

Assignment

OUR ASSIGNMENTS
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Kenya : 2022

Capacity building and mentorship for 
sustainable design

Assignment
Kenya : 2022

Strengthening Bamburi Sustainability 

strategies and reporting 

Assignment
Kenya : 2022

Training on Family Bank’s procedures 

on climate assessment 

Assignment
Africa-Wide : 2021-2022

Enterprise Support Organization to 
design and Implement the African Youth 
Adaptation Youth Adaptation Solutions

Assignment

Kenya & Tanzania : 2021

Private sector Innovation Program 
to support SMEs to uptake climate 
technologies

Assignment
Kenya : 2021

Sustainability Capacity building 

Assignment
East Africa : 2021

Enhancing operational capacity and 

regulatory compliance 

Assignment
Kenya : 2021

Investor readiness training

Assignment

Kenya, South Africa and Ghana : 2021

Digital Capacity building training for 
entrepreneurs 

Assignment
Kenya : 2021

Green Growth and Employment 
Mentorship programme

Assignment
Kenya : 2021

Capacity building on Circular Economy 
for Waste Management Professionals

Assignment
Kenya : 2019

Capacity building on investment fund 
implementation and sustainability

Assignment

OUR ASSIGNMENTS
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OUR ASSIGNMENTS

Kenya : 2020-2021

Capacity building under the AgriBiz 
Program

Assignment
Kenya : 2022

Strengthening innovative capacity for 
Wood Architect Rockstars

Assignment

Kenya: 2023 - 2024

Climate Adaptation training under 

DGBP WaterStarters Project

Assignment
Kenya : 2024

Training on Dorcas Aid International 
East-African operations during the 
regional learning event 

Assignment

Kenya : 2020

Organizational and Business Capacity 
Enhancement of MESPT MSMEs/
Producer Groups in Kenya

Assignment
Kenya : 2024

Facilitation of a training on advocacy 
and policy dialogue

Assignment
Kenya : 2020-2021

Deliver an Environmental, Social & 
Governance sustainability Training 
Program

Assignment
Kenya : 2024-Present

Training on ESG practices and ESG 
policies

Assignment

Kenya : 2025-Present

Training on Client Engagement and 

Retention Strategies

Assignment
Kenya : 2025

Training for sustainability champions 
on the application of IFRS S1 and S2

Assignment

     

Kenya : 2024-Present

Sustainability knowledge transfer and training

Assignment



THE TEAM
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Dr. Edward Mungai (PhD) 
Partner and Lead 

Consultant

Kingsley Kalusha 
Southern Africa 
Regional Lead

Gerald Gakima
Project 

Implementation

Solomon Irungu, 
Communication and 

External Relations

Joseph Murunga 
Climate Advisory 

Abdirahman Hassan
Climate Advisory 

Agnes Njihia
Sustainability Advisory

Edwin Ngaru
Sustainability Advisory

Catherine Mumo
Sustainability and 
Climate Advisory 

Peter Muhia
Administration and 
Financial Controller 

Margaret Njenga
Sustainability and 
Climate Advisory 

Stephanie Mwema
Sustainability and 
Climate Advisory 

Esther Muriuki
Sustainability Advisory

Angela Onyango
Sustainability Advisory

Batuli Majid
Enterprise Support 

Services   

Eng. Denzel Martin
Business Development

Erastus Makena
Access to Finance 

Kelvin Nguyo
Enterprise Support 

Services   

T H E  T E A M
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Paul Kamau 
Training and Capacity 

Building  

Ann Kungu
Training and Capacity 

Building  

Miles Gicheru
Training and Capacity 

Building  

Owen Muruthi
Impact Assessment 

Advisory

Christine Gitau
Impact Assessment 

Advisory

Kelvin Warui 
Resource Mobilization 

Anita Njoki, 
Monitoring, Evaluation, 

Accountability, Learning 
& Reporting Advisory

Josphine Gathura 
Strategy Advisory 

Lisa Matata
Digital Innovation 

Strategist

Isaac Mukua 
Impact Assessment 

Advisory

John Thiga
Creative Associate

Eunice Ngure
Business Development 

Prudence Muriithi
Business Development 
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Clement Mugo
Creative Associate 

Carlton Eric 
Communication
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Sheila Kavita
People and Culture 

Brenda Mulunga
Admin

Vivian Muchina
Finance and Admin

Grace Nderitu
Finance and Admin 

T H E  T E A M



+254 701 201 985

contact@impactingafrica.com

www.impactingafrica.com

Nairobi, Kenya, Ridgeways, Off-Kiambu Road
Ridgeview Place, Second floor

Get In Touch

THANK YOU


