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Climate Advisory
Service Brief
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ABOUT US

Impact Africa Consulting Limited (IACL) is a multidisciplinary professional
services and consultancy firm headquartered in Nairobi, Kenya. We bring
together a dynamic team of experts with diverse experience across Africa and
beyond, dedicated to delivering high-impact solutions that drive sustainable
development.

Our Speciality
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Sustainability Advisory Impact Assessment

Enterprise Support Services Training and Capacity Building

Who we parner with

With partnerships like its MoU with the Global Carbon Counciland NEMA certification,
IACL supports public and private clients in integrating climate action into business

and development agendas.
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PARTNERSHIPS AND
ACCREDITATIONS
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IACL Climate Advisory Practice offers integrated solutions that help

organizations navigate the complexities of climate change. We provide

services across strategy development, emissions measurement, carbon

market participation, and capacity building, enabling clients to manage

risks, comply with regulations, and unlock climate-related opportunities.

These practices include:

Climate Strategy Advisory

As an accredited GRI Training
Partner, we offer globally recognized
certification programs on
sustainability reporting using GRI
Standards. Participants receive
official GRI certificates and benefit
from practical exercises, case

studies, and technical guidance.

PAGE 4

Carbon Measurement,
Reporting, and Verification
(MRV

We design carbon measurement systems
covering Scope 1, 2, and 3 emissions in
line with GHG Protocoland ISO standards.
Our support spans emissions baselines,
reporting, and internal MRV systems,
helping clients achieve transparency,
regulatory compliance, and readiness for

carbon markets.

Carbon Credit Advisory

We offer end-to-end support for projects
aimingto generate and monetize carbon
credits under standards like Verra,
Gold Standard, and GCC. Services
cover project design, validation, credit
registration, and market engagement,
helping clients transform emissions

reductions into revenue streams.

Climate Change Research
and Training

We conduct research and deliver

training on climate mitigation,
adaptation, and policy. Topics include
vulnerability assessments, emissions
modeling, and carbon finance, using
interactive methods to build capacity
in governments, NGOs, corporates,

and youth organizations across Africa.
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Our Other Services

2. Sustainability Advisory

1. Training and Capacity Building

GRI Certification Programme °

Tailored Sustainability and Climate Change
Training Programs

Fundraising Training Programs

Customized Certification Training for
Corporates and NGOs

ESG strategy and reporting
ESG audits and assurance

Human rights impact
assessments

Impact reporting and compliance

3. Enterprise Support

Enterprise development and
investor readiness

Strategy formulation and
implementation support




Our Reach And
Impact

TRACK RECORD
$70M+ Mobilized for climate initiatives
100+ Clients served

145+ Projects delivered

30+ Market studies completed

45+ Sustainability strategies developed

2000+ Trainees across sectors

200+ GRI-certified professionals

5,000+ thought leadership articles on ASM
200+ Fundraising trainings conducted
$70M+ Cobilized for climate initiatives

L Consultants and partners via ICA World network
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Other initiatives

Africa Sustainability Practitioners Fellowship:
IACL Sustainability Hub:

This fellowship exemplified Impact Africa Consulting’s
dedication to sustainability in Africa, operating fee-free
as part of our Corporate Social Investment, nurturing
an annual cohort of practitioners fostering long-term
sustainability.

The Africa SMEs Sustainability Hub helps SMEs
integrate sustainable practices, redefining success
through environmental, social, and economic impact.

Africa Sustainability Matters: IACL Academy:

We keep you updated on the latest sustainability

Through this academy, we offer multiple courses

g ?nd ir.‘SightS aqnss Africa.through e for corporates and NGOs, from physical to virtual
Sustainability Matters”. With daily posts, our platform trainings as well as self-paced training sessions
e OGS s e with accreditations through our partnership with

Credly.
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OUR
ASSIGNMENTS

7G; IMPACT AFRICA



PAGE 10

OUR ASSIGNMENTS

f\ INTERNATIONAL
I KI CLIMATE
INITIATIVE
Kenya :2018-2021
Assignment

GNIPlus Program

Kenya : 2022-2023

Assignment

Climate Risk Management and
Financing Strategy for KCB Group

KENYA
CLIMATE
VENTURES

Kenya: 2016
Assignment

Provision of consultancy services for
the establishment of Climate financing
Mechanisms

-1 h

USAID

FROM THE AMERICAN PEOPLE

@

Kenya, Burundi, Ethiopia, Rwanda,
Tanzania, Uganda, South Sudan,
Somalia: 2021

Assignment

Climate Change Assessment and Outlook
Report for East Africa

Development Bank
of Kenya Ltd

Kenya : 2022
Assignment

Climate Action Strategy

A
==
KENYA MORTGAGE REFINANCE COMPANY

Kenya : 2022
Assignment

Climate Action and Resource Mobilization
Strategy

/\-.
& FamilyBank

_ With you, for life
Kenya : 2022
Assighment

Establish procedures on climate
assessment Strategy

British
High Commission
Nairobi

Kenya: 2022 & 2023
Assignment

Carbon Footprint AssessmentStrategy

GSMA
Global : 2022
Assignment

GSMA Climate Tech Programme Mobile
Technology & Climate Finance

ChxldFund.

Kenya: 2023
Assignment

Climate Policy Development

fbit >

Petroleum

Fuelling Regional Growth
Kenya : 2023
Assignment

Carbon-credit prefeaS|b|l|ty study
Report

«p Dorcas

Aid International

Netherlands and country offices: Syria,
Yemen, Egypt, Iraq, Lebanon : 2024

Assignment

Climate Resilience Research for Dorcas
Aid International in the MENA region

@»IMPACT AFRICA
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OUR ASSIGNMENTS

@@ BRITISH
@©® COUNCIL

Kenya:2019
Assignment

Support to Investment Climate
Reforms (ICR)

UNG —

envlrnn;er:: ““‘ " c I Clq
programme
Across : 2021
Assignment

Development of Knowledge brief
on Circular Economy Solutions for

Climate Action in Africa

'lt TETRA TECH

International Development

Kenya : 2022-2024
Assignment

Sustainable Urban Economic Development
(SUED) Programme - Investment Attraction

& Transaction Advisory

— DIAMOND
DTB [
BANK
Kenya, Uganda, Tanzania, Burundi : 2022-2023
Assignment

Support to Investment Climate
Reforms (ICR)

Foreign, Commonwealth
& Development Office

Kenya: 2022-2024
Assignment

Catalysing Climate-Resilient

Investments

MESPT

MICRO ENTERPRISES SUPPORT
PROGRAMME TRUST

Kenya: 2025 - Present
Assignment

Climate Risk Assessment

«p Dorcas

Aid International

Netherlands and country offices:
Mozambique, Tanzania, Kenya, Ethiopia,
Iraq : 2024

Assignment

Climate Resilience Research for Dorcas
Aid International in the East Africa and Iraq
regions

b BboxXx

Assignment

Climate Action Plan Development- Ca-
pacity Building and Training Project

AFRICA CDC

Carnras for Disaase Control and Prevantion 4
Safeguarding Africa’s Hn.r‘lh“ ﬁ

Pan-African : 2024

Assignment

*AFENET

Africon Held Epicomislogy Network

Aheaithier Africa

Development and |mplementat|on of an
Africa CDC continental climate change and
health strategic framework
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THE TEAM
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Dr. Edward Mungai (PhD)
Partner and Lead

Kingsley Kalusha Gerald Gakima
Southern Africa Project

Consultant Regional Lead Implementation

Peter Muhia
Administration and
Financial Controller

Solomon Irungu,

Communication and
External Relations

Eng. Denzel Martin
Business Development

Catherine Mumo
Sustainability and
Climate Advisory

Margaret Njenga
Sustainability and
Climate Advisory

Stephanie Mwema
Sustainability and
Climate Advisory

Angela Onyango
Sustainability Advisory

Esther Muriuki
Sustainability Advisory

Edwin Ngaru
Sustainability Advisory

Services
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Joseph Murunga
Climate Advisory

Batuli Majid
Enterprise Support

Abdirahman Hassan

Climate Advisory

Kelvin Nguyo
Enterprise Support
Services

Agnes Njihia
Sustainability Advisory

Erastus Makena
Access to Finance
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Kelvin Warui Anita Njoki, Josphine Gathura Paul Kamau Ann Kungu

Resource Mobilization Monitoring, Evaluation, Strategy Advisory Training and Capacity Training and Capacity
Accountability, Learning Building Building
& Reporting Advisory

Miles Gicheru Owen Muruthi Christine Gitau Isaac Mukua Lisa Matata
Training and Capacity Impact Assessment Impact Assessment Impact Assessment Digital Innovation
Building Advisory Advisory Advisory Strategist

John Thiga Clement Mugo Carlton Eric Eunice Ngure Prudence Muriithi
Creative Associate Creative Associate Communication Business Development Business Development
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Grace Nderitu Vivian Muchina Brenda Mulunga Sheila Kavita
Finance and Admin Finance and Admin Admin People and Culture
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THANK YOU

Get In Touch

© +254701201985

) M, @ Nairobi, Kenya, Ridgeways, Off-Kiambu Road

.
contact@impactingafrica.com Ridgeview Place, Second floor

www.impactingafrica.com



